Competency Framework Reference

Core Success Competencies

1. Performance Monitoring & Results Orientation

Top-weighted competency for remote work success

Components:

Goal establishment and progress tracking without oversight
Self-accountability and proactive performance management
Obstacle identification and resolution before escalation
Results-focused mindset over activity/time-based metrics
Continuous performance optimization and adjustment

Assessment Methods:

Goal-Setting Simulation: 90-day remote project planning with KPI development
Performance Dashboard Task: Create tracking system for ambiguous deliverables
Problem Escalation Scenario: When to seek help vs. solve independently

Results Presentation: Defend outcomes under pressure with incomplete data
Self-Assessment Interview: "How do you know you're succeeding without a manager
watching?"

2. Self-Management Excellence

"Manager of one" capability - essential for autonomous work

Components:

e Task Management: Initiative taking in ambiguous situations, independent
problem-solving

e Energy Regulation: Motivation maintenance and focus management without external
structure
Boundary Management: Work-life separation and distraction control
Learning Drive: Proactive skill development and knowledge acquisition
Decision Authority: Autonomous decision-making within scope and escalation protocols

Assessment Methods:
e Independent Project: Minimal guidance, multiple competing priorities
e Distraction Management Simulation: Work simulation with interruptions and competing
demands
Learning Goal Exercise: Create and execute 30-day skill development plan
Boundary Setting Discussion: How do you manage work-life integration?



Decision-Making Matrix: When to decide vs. escalate in various scenarios

3. Communication Excellence

Leaders cite communication as essential; asynchronous mastery critical

Components:

Written Precision: Clear, concise, context-rich documentation and messaging

Cultural Sensitivity: Cross-cultural communication and inclusion awareness

Channel Optimization: Appropriate medium selection for different communication needs
Conflict Resolution: De-escalation and problem-solving in virtual environments
Relationship Building: Empathy and connection maintenance through digital channels
Proactive Updates: Status communication and transparency without being asked

Assessment Methods:

Cross-Cultural Conflict Resolution: Video simulation with difficult international
stakeholder

Written Communication Battery: Email chains, documentation, and async collaboration
Real-Time Crisis Communication: Live stakeholder management under pressure
Empathy Assessment: Text-based emotional intelligence scenarios

Channel Selection Quiz: Match communication type to optimal medium/timing

4. Technology Integration & Learning Agility

Components:

Rapid Tool Adoption: Quick mastery of new software and platforms

Independent Troubleshooting: Self-sufficient problem-solving for technical issues
Security Awareness: Cybersecurity best practices and threat recognition

System Integration: Connecting multiple tools for workflow optimization
Innovation Mindset: Leveraging technology to improve processes and efficiency

Assessment Methods:

New Tool Learning Challenge: 30 minutes to master unfamiliar software and complete
task

Technical Troubleshooting Scenario: Resolve common remote work tech problems
independently

Security Protocol Assessment: Identify and respond to cybersecurity threats
Workflow Integration Task: Optimize multi-tool process for maximum efficiency
Innovation Presentation: Propose tech solution for given business problem




5. Documentation Discipline & Knowledge Sharing

Essential for async collaboration and organizational memory
Components:

Knowledge Capture: Comprehensive documentation of processes and decisions
Information Architecture: Creating accessible, searchable knowledge repositories
Process Improvement: Recording and optimizing workflows for team benefit
Context Preservation: Maintaining institutional knowledge across time zones
Teaching Mindset: Enabling others' success through clear documentation

Assessment Methods:

Live Knowledge Transfer: Teach complex process to colleague with Q&A under time
pressure

Process Documentation Sprint: Document existing workflow with improvement
recommendations

Crisis Documentation Scenario: Real-time documentation during simulated emergency
Knowledge Base Creation: Build searchable repository for team use

Handoff Quality Assessment: Documentation review for completeness and clarity

6. Async Workflow Fluency & Global Collaboration

Critical for distributed team effectiveness

Components:

Time Zone Orchestration: Effective coordination across multiple global regions

Handoff Excellence: Clear transition communication and responsibility transfer
Independent Progress: Self-sufficient advancement without real-time collaboration
Cultural Agility: Working effectively across different organizational and national cultures
Reliable Execution: Consistent follow-through on commitments across distance and time

Assessment Methods:

Multi-Timezone Project Simulation: 48-hour async project with 3+ time zones

Handoff Quality Matrix: Evaluate transition documentation and communication

Cultural Collaboration Scenario: Work with team members from different cultural
backgrounds

Long-term Project Tracking: Demonstrate progress maintenance over extended timeline
Reliability Assessment: Track commitment completion rates and quality over time

7. Resilience & Adaptation

Critical for managing remote work challenges and longevity

Components:



Emotional Regulation: Managing stress, isolation, and uncertainty effectively
Flexibility: Adapting to changing priorities, technologies, and team structures
Mental Health Management: Self-care practices and support system utilization
Cultural Intelligence: Navigating diverse perspectives and working styles
Growth Mindset: Embracing challenges and learning from setbacks

Assessment Methods:

Stress Response Simulation: High-pressure scenario with multiple changing variables
Isolation Management Discussion: Strategies for maintaining connection and motivation
Priority Pivot Exercise: Real-time adjustment to completely changed project
requirements

Cultural Sensitivity Assessment: Navigate workplace conflict across cultural differences
Setback Recovery Scenario: How do you bounce back from project failure or criticism?
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